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About us

Servitium Micro Finance Private Limited (SMFPL) is a socially responsible 
Non-Banking Financial Company - Micro Finance Institution (NBFC-MFI) 
committed to fostering financial inclusion and empowering underserved 
communities across West Bengal and Bihar. Headquartered in Rahara, West 
Bengal, the Company continues to strengthen its presence and outreach 
with a network of 46 branches, serving thousands of low-income house-
holds through responsible and customer-centric financial services.

As of March 31, 2026, SMFPL has an Authorized Capital of ₹15.30 Crore and a 
Paid-up Capital of ₹10.69 Crore, reflecting the Company's strong capital 
foundation and commitment to sustainable growth. A significant 78% of the 
Company's portfolio comprises Qualifying Assets, demonstrating its contin-
ued focus on catering to the financial needs of economically weaker sec-
tions in accordance with the objectives of the microfinance sector.

At SMFPL, we believe that access to finance is a powerful tool for social and 
economic transformation. Our primary focus is on women borrowers, 
whom we recognize as key drivers of family welfare and community devel-
opment. By providing collateral-free microloans to women entrepreneurs, 
self-employed individuals, and members of Self Help Groups (SHGs), we 
enable them to establish or expand income-generating activities such as 
small businesses, livestock rearing, agriculture-related enterprises, tailoring, 
handicrafts, retail trade, and other livelihood initiatives.

The impact of our services extends beyond financial assistance. Through 
improved access to credit, women are able to generate sustainable 
income, enhance household resilience, support their children's education, 
improve healthcare outcomes, and contribute meaningfully to their com-
munities. Financial independence strengthens their decision-making power 
within the family and promotes gender equality, leading to long-term social 
development.

SMFPL is committed to responsible lending practices, ethical customer en-
gagement, and transparent operations. Alongside financial services, the 
Company actively promotes financial literacy, awareness on health and 
sanitation, and other community development initiatives that contribute to 
the overall well-being of our clients and their families.

Our journey is guided by the vision of creating lasting socio-economic 
impact through inclusive finance. By empowering women and underserved 
communities with access to timely and affordable credit, SMFPL continues 
to build stronger families, vibrant local economies, and a more inclusive 
society.
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SMFPL | Key Highlights

Financial Numbers

Impact Numbers

Total Branches
46

Districts
13

AUM: 104.21 Cr.
Own: 81.49 Cr.
BC: 22.72 Cr.

Net Profit
3.08 Cr.

Gross NPA
1.82%

Debt Equity
3.02

NIM
10.82%

Customer Strength

 Own - 26220  BC - 10186
 (Own+BC) - 37880

Disbursment

Own - 
MFI Loan- 119.18 Cr.
Gold Loan- 0.11 Cr.

BC - 
MFI Loan- 24.00 Cr.

 (Own+BC) - 143.28 Cr.

Key
Highlights

Net worth
24.48 Cr.

Funds Drawn
68.15 Cr.

CRAR%
31.48%
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Corporate 
Information
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Para, Rahara, Kolkata-700118

Board of Directors:

Statutory Auditor:

1. Mr. Subrata Ghosh: (Managing Director)
2. Mrs. Rita Ghosh: (Director)
3. Mr. Chanchal Majumder (Independent Director)
4. Mr. Partha Sengupta (Independent Director)
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Managing 
Director’s
Address

Dear Stakeholders,

It gives me immense pleasure to 
present the Annual Report of Ser-
vitium Micro Finance Private Lim-
ited (SMFPL). The financial year 
has been a period of continued 
growth, resilience, and transfor-
mation for our organization. De-
spite operating in a dynamic 
economic environment, we 
remained committed to our mis-
sion of providing responsible 
financial services to under-
served communities and foster-
ing sustainable livelihood oppor-
tunities.

At SMFPL, our focus continues to 
be on financial inclusion, client-centric service delivery, and operational excel-
lence. Through our expanding branch network, dedicated workforce, and adop-
tion of technology-driven processes, we have strengthened our ability to reach 
rural and semi-urban households with timely and affordable financial solutions. 
Our efforts have contributed not only to economic empowerment but also to 
improving the overall quality of life of our clients and their families.

During the year, we enhanced our digital capabilities and strengthened our risk 
management, governance, and compliance frameworks. These initiatives have 
enabled us to improve efficiency, promote transparency, and ensure long-term 
sustainability. We also continued to emphasize staff development, customer 
protection, and responsible lending practices, which remain the cornerstone of 
our operations.
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Mr. Subrata Ghosh
Managing Director



Beyond financial services, SMFPL remained deeply committed to social 
responsibility. Through various CSR initiatives including health awareness 
programs, financial literacy campaigns, women empowerment activities, 
educational support, and environmental sustainability efforts, we have 
worked towards creating a positive and lasting impact in the communities 
we serve.

The achievements of the year would not have been possible without the 
trust of our customers, the guidance of our Board of Directors, the support of 
our lenders, investors, business partners, and the dedication of our employ-
ees. I extend my sincere gratitude to all stakeholders for their continued 
confidence and support.

As we continue our growth journey, we remain focused on strengthening our 
institutional capabilities and expanding our outreach in a responsible 
manner. The microfinance sector plays a vital role in promoting inclusive 
economic development, and SMFPL is committed to supporting entrepre-
neurial aspirations, enhancing household resilience, and creating opportu-
nities for sustainable income generation. Through prudent financial man-
agement and customer-centric innovations, we aim to deepen our impact 
while maintaining the highest standards of governance and accountability.

The year ahead presents both opportunities and challenges. However, with 
a strong foundation, committed leadership, and the collective efforts of our 
dedicated employees, we are confident in our ability to achieve our strate-
gic objectives. We will continue to invest in technology, human resources, 
and process improvements to deliver enhanced value to our customers 
and stakeholders. Together, we shall advance our mission of empowering 
communities, fostering financial inclusion, and contributing to the nation's 
socio-economic development.

Looking ahead, we remain optimistic about the opportunities before us. Our 
commitment is to strengthen financial inclusion, leverage innovation, main-
tain prudent growth, and create sustainable value for all stakeholders while 
staying true to our vision of empowering communities through accessible 
financial services.

Together, we will continue our journey towards building a stronger, more 
inclusive, and prosperous future.

With warm regards,

[Managing Director]
Servitium Micro Finance Private Limited (SMFPL)
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SMFPL | Promoter’s Address

Mr. Ranjib Kumar Ghosh is the 
Founder, Promoter Shareholder, 
and the largest shareholder of 
Servitium Micro Finance Private 
Limited (SMFPL), holding 31.99% 
of the Company's equity share 
capital.  A visionary social entre-
preneur, he founded SEBA 
RAHARA, a registered society, in 
2006 with the objective of pro-
moting financial inclusion and 
creating sustainable livelihood 
opportunities for economically 
weaker sections of society. 
Under his leadership, microfi-

nance operations were initiated in 2006, focusing primarily on empowering 
women through access to financial services.

Driven by his long-term vision of establishing a regulated and sustainable 
financial institution, the promoter group acquired the NBFC Sunflag Mer-
chants Private Limited during FY 2015–16. Subsequently, the Company applied 
for conversion into an NBFC-MFI in 2020. After fulfilling all regulatory require-
ments, the Reserve Bank of India granted the NBFC-MFI license to Servitium 
Micro Finance Private Limited in May 2022, marking a significant milestone in 
the Company's growth journey.

Mr. Ghosh has played a pivotal role in shaping the strategic direction, gover-
nance framework, and expansion of SMFPL. His dedication to financial inclu-
sion, responsible lending, and social development has been instrumental in 
transforming the organization from a small community-based initiative into 
a regulated microfinance institution serving thousands of underserved 
households.

Mr. Ghosh has remained committed to promoting financial inclusion and 
sustainable community development through responsible financial ser-
vices. Under his leadership, SMFPL has strengthened its governance frame-
work and expanded its outreach while maintaining a strong focus on wom-
en’s empowerment and social impact.

Promoter’s
Address
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Our mission is to create opportunities for the distressed, Disadvan-
tage and deprived segments of the society with a prime focus on 
poor women so that they can attain socioeconomic empowerment 
and substantial social and economic development.

Mission

SMFPL | Mission & Vission
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Vission
With a vission of a just, enlighten, healthy and demovratic india free 
from the evils of gender dicrimination, illiteracy, secured hunger, 
pverty and expolitation where men and women move forward to 
achieve highest levels of humanity and solidarity. 

SMFPL | Mission & Vission
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Values
Core

Cost Effective:
Administration costs and credit costs are the next pillar in ascertain-
ing earnings quality. An NBFC's cost efficiency and strong risk man-
agement practices generally translate into lower operating expenses 
and credit costs. Servitium reduced credit and adminis tration costs 
to confidently navigate through economic and interest cycles with-
out impairing the earnings quality.

Responsibility:
Servitium's responsibility is to be reliable, but also creative, have 
self-confidence and be ready to take challenges. That each employ-
ee takes their responsibility means showing personal leadership.

Efficency:
It is important for our fiscal responsibility, but it must be placed within 
the framework of serving our customers in a way that keeps them 
satisfied long term.We embrace continuous improvement to estab-
lish a performance driven culture that identifies and eliminates waste 
to deliver value to our customers through improved products and 
services.

Affection:
We listen to and respect our customers and each other so we can act 
with insight, understanding and compassion.

SMFPL | Core Values



Transparency:
Thinking & working together across func-
tional groups, hierarchies, businesses 
and geographies can succeed only with 
a high degree of Transparency. No 
amount of leveraging diverse compe-
tencies no promotes organisational 
unity and a vibrant culture can succeed 
unless our action and finances are 
transparent.

Value:
Servitium recognizes its shareholders to 
be an important stakeholder whose 
interests it strives to protect, and to 
whom it seeks to deliver value by focus-
ing on sustainability, profitability and 
growth of the business.

Integration:
We are committed to being open, 
honest, and forthright in all we do. The 
resulting trust ensures a level of efficien-
cy, effectiveness, productivity, and ser-
vice critical to achieving our mission. We 
acknowledge that we must carry out our 
duties with authentication, fairness, 
straight- forwarded and transparency in 
order to honour all who are entrusting us 
to serve them every day. 

Excellence:
We will perform our duties with distinc-
tion and to the best of our ability. We will 
strive to improve our abilities to be inno-
vative and set a standard for others.

SMFPL | Core Values
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Board of
Director’s Profile
Mr. Subrata Ghosh
Managing Director

Mr. Subrata Ghosh is the 
Managing Director of Servi-
tium Micro Finance Private 
Limited (SMFPL) and has 
nearly 18 years of rich expe-
rience in the microfinance 
and financial inclusion 
sector. He holds a Master of Commerce (M.Com.) 
degree along with an MBA in Finance and has 
been associated with the organization since 
June 2015.

Mr. Ghosh played a crucial role in transforming 
the microfinance activities of SEBA Rahara into 
an RBI-regulated NBFC-MFI, laying a strong foun-
dation for the institution's sustainable growth 
and regulatory compliance. Under his leadership, 
SMFPL has expanded its operations, strength-
ened governance practices, and enhanced its 
outreach among underserved communities.

As Managing Director, he oversees strategic 
planning, operations, human resource develop-
ment, administration, and fund mobilization. He 
has been instrumental in building strong rela-
tionships with banks, financial institutions, and 
other stakeholders, ensuring financial stability 
and operational efficiency. His focus on portfolio 
quality, responsible lending, and customer-cen-
tric service has contributed significantly to the 
organization's consistent performance.

Deeply committed to the cause of financial 
inclusion, Mr. Ghosh believes in empowering eco-
nomically weaker sections, particularly women, 
through access to sustainable financial services 
and livelihood opportunities. His visionary leader-
ship, ethical approach, and dedication to social 
development continue to guide SMFPL towards 
achieving its mission of creating lasting 
socio-economic impact while maintaining 
sustainable business growth. He is widely recog-
nized for his hands-on management style and 
strategic vision, which have helped position 
SMFPL as a trusted and growing microfinance 
institution.

Mrs. Rita Ghosh
Director

Mrs. Rita Ghosh is a Direc-
tor of Servitium Micro 
Finance Private Limited, an 
RBI-registered NBFC-MFI 
engaged in providing 
financial services to eco-
nomically weaker sections, particularly women. 
She is a graduate with significant grassroots 
experience in community development and 
microfinance operations.
Mrs. Ghosh has been closely associated with 
SEBA Rahara, a registered society working in pov-
erty alleviation and livelihood promotion in West 
Bengal, where she served as a Coordinator for 
around nine years. This long-standing involve-
ment has enabled her to develop strong exper-
tise in field-level programme implementation, 
beneficiary engagement, and promotion of 
Self-Help Group (SHG)-based financial inclusion 
initiatives.
As a Director of Servitium Micro Finance Private 
Limited for the past few years, she contributes to 
the overall governance and strategic direction of 
the Company. Her role includes participation in 
Board-level decisions, monitoring operational 
activities, and ensuring that lending practices 
remain responsible and aligned with the organi-
zation’s mission of socio-economic empower-
ment. 
She is also actively involved in key governance 
committees such as the Finance, Operations, 
and Risk Management Committees, where she 
contributes to financial planning, operational 
monitoring, risk identification, and strengthening 
of internal control systems. 
Mrs. Rita Ghosh’s key strength lies in her strong 
grassroots connectivity, practical understanding 
of the needs of low-income borrowers, and com-
mitment to women’s empowerment. Her contri-
bution plays an important role in expanding 
financial inclusion and promoting sustainable 
development among underserved communities.
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Mr. Chanchal 
Majumder
Independent Director

Mr. Chanchal Majumder 
serves as an Independent 
Director of Servitium Micro 
Finance Private Limited, 
bringing extensive experi-
ence in banking, credit 
management, risk assessment, and financial 
oversight. A graduate by qualification, he had a 
distinguished career in the public sector banking 
sector and retired as a Senior General Manager 
of UCO Bank.

During his banking career, Mr. Majumder held 
several key leadership positions, including head-
ing the Credit Monitoring Department and the 
Stressed Assets Management Vertical. He also 
served as Zonal Manager (Deputy General Man-
ager) in Mumbai and led flagship corporate 
branches managing high-value corporate 
accounts. His expertise spans credit appraisal, 
portfolio monitoring, risk management, recovery 
of stressed assets, and strategic banking opera-
tions.

As an Independent Director, he provides valuable 
guidance on governance, risk management, 
regulatory compliance, and financial discipline. 
His vast banking experience and strategic 
insights contribute significantly to the Board's 
decision-making process and support the Com-
pany's commitment to sustainable growth, oper-
ational excellence, and responsible financial 
inclusion.

Mr. Pramod Kumar
Vijayvargiya
Nominee Director

Mr. Pramod Kumar Vijay-
vargiya serves as the Nom-
inee Director of SIDBI (Small 
Industries Development 
Bank of India) on the Board 
of Servitium Micro Finance 
Private Limited. As a senior official of SIDBI, he 
contributes to strengthening the Company's 
governance, financial discipline, and strategic 
direction.

Mr. Vijayvargiya is currently posted as General 
Manager, Kolkata Regional Office of SIDBI, over-
seeing the states of West Bengal, Odisha, and 
Chhattisgarh. He holds a Bachelor of Engineering 
(B.E.) in Computer Technology from NIT Bhopal 
and brings around 30 years of experience in 
development banking and finance.

During his distinguished career with SIDBI, he has 
headed the Ahmedabad and Jaipur Branches 
and the Hyderabad Regional Office. He has 
worked across various functions, including Credit 
Operations, Information Technology, and policy 
formulation.

As a Nominee Director, his extensive experience 
and professional insights support the Company's 
efforts towards sustainable growth and sound 
governance.

Mr. Partha Sengupta
Independent Director

Mr. Partha Sengupta 
serves as an Independent 
Director of Servitium Micro 
Finance Private Limited, 
bringing over three 
decades of rich experi-
ence in banking, credit 
management, recovery operations, and rural 
finance. He holds a Master’s degree in Agriculture 
and has built a distinguished career in the public 
sector banking sector with expertise in both 
operational and strategic roles.

Mr. Sengupta retired as General Manager 
(Recovery) of UCO Bank, where he was responsi-
ble for overseeing recovery 

management and handling key assignments 
across multiple banking functions. During his 
long tenure, he served in various capacities, 
including Branch Head, Officer in Lead Bank 
Office, Executive Assistant to the Executive Direc-
tor, SME Hub In-charge, and Zonal Manager 
across different zones. These diverse assign-
ments provided him with extensive exposure to 
credit administration, customer relationship 
management, rural banking, and business 
development.

As an Independent Director, Mr. Sengupta 
provides valuable guidance in strengthening 
corporate governance, credit discipline, risk 
management, and operational efficiency. His 
vast banking experience and strategic insights 
support the Company's efforts to achieve 
sustainable growth while maintaining strong 
financial and governance standards. He contin-
ues to contribute significantly to the Board's 
deliberations and the Company's mission of 
promoting responsible financial inclusion and 
socio-economic development.
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Management
Team

Mr. Subrata Ghosh
Managing Director

Subrata Ghosh is the Man-
aging Director and 
co-founder of Servitium 
Micro Finance Private 
Limited, an RBI-registered 
NBFC-MFI head office in 
Kolkata. With over two 

decades of experience, he transitioned from a 
Management Trainee at Bandhan-Konnagar to 
leading his own institution, focusing on poverty 
alleviation and women’s empowerment. He 
previously served for 17 years as the Secretary of 
the NGO Seba Rahara, where he laid the ground-
work for the formal financial services Servitium 
provides today across West Bengal. Under his 
leadership, Servitium has grown its portfolio 
significantly while earning industry accolades, 
including a SKOCH Award nomination. His 
approach balances grassroots social impact 
with modern operational efficiency, making him 
a prominent voice in the Eastern India microfi-
nance sector.

Mr. Debendra Modok
Zonal Manager

Mr. Debendra Modok serves 
as the Zonal Manager of 
Servitium Micro Finance 
Private Limited (SMFPL). He 
brings over 21 years of 
experience in the financial 
inclusion sector, including 

17 years in microfinance with Sahara Uttarayan 
and Uttrayan Financial Services Pvt. Ltd., along 
with 4 years of experience in Business Corre-
spondent operations with Yes Bank and IDBI Bank 
Limited. He is currently responsible for managing 
zonal operations, ensuring business growth, port-
folio quality, operational efficiency, and compli-
ance across branches within his jurisdiction.

Known for his strong leadership, strategic plan-
ning, and team-building capabilities, he effec-
tively guides field teams to achieve organization-
al objectives while maintaining high standards of 
customer service, risk management, and opera-
tional discipline.

Mr. Pijush Saha
HR Head

Mr. Pijush Saha serves as 
the HR Head of Servitium 
Micro Finance Private Limit-
ed (SMFPL). He is responsi-
ble for developing and 
implementing HR strate-
gies, managing talent 

acquisition, employee engagement, compensa-
tion and benefits, training and development, and 
overall workforce planning. Through his leader-
ship, he supports the Company's growth by 
fostering a productive work environment and 
ensuring effective human resource manage-
ment. He also provides strategic guidance to 
management on staffing and organizational 
development initiatives. His efforts contribute to 
building a skilled, motivated, and perfor-
mance-driven workforce aligned with the Com-
pany's mission and long-term objectives. He 
plays a key role in nurturing a culture of profes-
sionalism, accountability, and continuous learn-
ing across the organization.

Mr. Biswajit Sarkar
Operational Manager

Mr. Biswajit Sarkar serves 
as the Operations Manag-
er of Servitium Micro 
Finance Private Limited 
(SMFPL). He brings over 25 
years of extensive experi-
ence in microfinance 

operations, including 12 years with Proshika as 
Branch Manager and District Manager, and 13 
years with SEBA Rahara as Divisional Manager. 
Associated with SMFPL for the last 6 years, he 
oversees day-to-day branch operations, 
strengthens internal controls, and ensures the 
prevention of fraud and misappropriation of 
funds. His vast field experience and leadership 
play a vital role in maintaining operational disci-
pline, portfolio quality, and regulatory compli-
ance across the organization. Known for his 
strong leadership, mentoring abilities, and 
result-oriented approach, he effectively guides 
branch teams to achieve organizational goals 
while upholding the highest standards of integ-
rity and customer service.
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Mr. Jayanta 
Samanta

MIS Head

Mr. Jayanta Samanta 
serves as the MIS Head of 
Servitium Micro Finance 
Private Limited (SMFPL) and 

has been associated with the Com-
pany since 2017. He is responsible for overseeing 
the Management Information Systems (MIS) and 
Accounts functions, ensuring the accuracy, 
integrity, and timely availability of operational 
and financial information across the organiza-
tion. With his strong understanding of data man-
agement, financial reporting, and process moni-
toring, he plays a vital role in supporting 
informed decision-making and operational 
efficiency. Mr. Samanta has actively participated 
in various training programs, seminars, and con-
ferences organized by Sa-Dhan, AMFI, financial 
institutions, and other industry bodies. His con-
tinuous pursuit of professional development and 
commitment to excellence have significantly 
contributed to strengthening SMFPL's systems, 
controls, and sustainable growth.

Mr. Sandipta Sinha 
Roy
Finance Head

Mr. Sandipta Sinha Roy is 
the Finance Head of Servi-
tium Micro Finance Pvt. Ltd. 
(SMFPL) and brings rich 
professional experience 
across finance, administra-

tion, and human resource management. He 
worked for over 12 years in the Process Control 
Instrumentation sector, handling office manage-
ment, foreign exchange transactions, Central 
Excise, sales tax, and related administrative func-
tions. He also served for 3 years with SEBA in the 
Human Resources Department, where he man-
aged staff recruitment, PF, ESIC, and employee 
welfare activities. At SMFPL, he is responsible for 
overseeing the entire Finance Department and 
ensuring effective financial management and 
compliance. He has actively participated in vari-
ous training programs, seminars, and confer-
ences organized by Sa-Dhan, AMFI, banks, and 
financial institutions, enhancing his expertise in 
the microfinance sector.

Mr. Trelash Roy
Loan Hub Head

Mr. Trelash Roy is the Loan 
Hub Head of Servitium 
Micro Finance Pvt. Ltd. 
(SMFPL). A graduate in Arts, 
he brings valuable experi-
ence from the banking 
sector, having worked with 

reputed institutions such as UCO Bank and 
Allahabad Bank. At SMFPL, he leads the Loan Hub 
and is responsible for overseeing the loan 
processing function, ensuring timely, accurate, 
and efficient handling of credit proposals. With 
his strong understanding of banking operations 
and credit processes, he has been instrumental 
in maintaining high standards of operational 
efficiency and service quality within the depart-
ment. Mr. Roy manages the Loan Hub with dedi-
cation, professionalism, and consistency, con-
tributing significantly to the smooth functioning 
of lending operations and supporting the Com-
pany's objective of providing quality financial 
services to its clients. His leadership and commit-
ment to process excellence have strengthened 
the department's efficiency and helped ensure 
prompt service delivery to borrowers.

Mr. Chinmoy Kumar 
Mondal
Accounts Head

Mr. Chinmoy Kumar 
Mondal is the Accounts 
Head of Servitium Micro 
Finance Pvt. Ltd. (SMFPL). A 
qualified Financial and 
Management Accountant, 

he possesses over 21 years of extensive experi-
ence in accounting, audit, systems, and opera-
tional management. He leads the Accounts 
Department and is responsible for the finaliza-
tion of accounts, financial reporting, statutory 
compliance, and the effective management of 
accounting functions across the organization. 
His strong expertise in financial controls and 
process management contributes significantly 
to maintaining the accuracy and integrity of the 
Company's financial records. Beyond his core 
accounting responsibilities, Mr. Mondal plays an 
important role in supporting senior manage-
ment with strategic planning, decision-making, 
and execution initiatives, thereby contributing to 
the sustainable growth and operational 
efficiency of SMFPL.

SMFPL | Management Team
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Our Cultural
Fabric



Annual Employee Meet at SMFPL
Servitium Micro Finance Pvt. Ltd. (SMFPL) 
successfully organized its Annual 
Employee Meet, bringing together 
employees and senior management 
personnel on a common platform to 
celebrate achievements, share experi-
ences, and strengthen organizational 
unity. The event provided an opportuni-
ty to review the company's progress, 
discuss future goals, and recognize the 
dedication and contributions of 
employees across various functions. 
Through interactive sessions, motiva-
tional addresses, and team-building 

activities, the gathering fostered collaboration, mutual learning, and a shared commitment 
towards excellence. The Annual Meet also served as a valuable forum for leadership to engage 
with employees, reinforce the organization's vision and values, and inspire the workforce to con-
tribute towards SMFPL's continued growth and success. The enthusiastic participation of staff 
members made the event memorable and further strengthened the culture of teamwork, trans-
parency, and professional development within the organization.

SMFPL | Our Cultural Fabric
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People &
Culture

Bijoya Sammilani: As part of its com-
mitment to fostering a positive and 
inclusive workplace culture, Servitium 
Micro Finance Private Limited (SMFPL) 
organized a vibrant Bijoya Sammilani at 
its Head Office following the Durga Puja 
festivities. The event provided an 
opportunity for employees to come 
together beyond their daily work 
responsibilities, strengthening interper-
sonal relationships and promoting a 
sense of unity and belonging. Through 
cultural interactions, festive greetings, 
and shared celebrations, the gathering 
helped reinforce SMFPL's people-centric 

values, encouraging teamwork, mutual respect, and employee engagement. Such initiatives 
play an important role in nurturing a collaborative work environment and enhancing organiza-
tional culture while celebrating the rich traditions and heritage of the community.



Rakhi Utsav: SMFPL proudly organized 
Rakhi Utsav at its Head Office to cele-
brate the cherished bond of care, trust, 
and mutual respect that strengthens 
relationships within our workplace 
family. The event brought together 
employees in a joyful and festive 
atmosphere, fostering unity, harmony, 
and a sense of belonging among 
team members. Through the tradition-
al tying of rakhi and cultural interac-
tions, colleagues reaffirmed their com-
mitment to supporting and respecting 
one another. The celebration reflected 
SMFPL's people-centric culture and its 
belief in nurturing a positive, inclusive, and collaborative work environment where every individ-
ual is valued and respected. 
The occasion also provided an opportunity for employees to strengthen interpersonal relation-
ships beyond their professional roles, promoting a spirit of teamwork and camaraderie. The 
enthusiastic participation of staff members made the celebration memorable and reaffirmed 
SMFPL’s commitment to maintaining a workplace built on mutual respect, togetherness, and 
shared values.

SMFPL | Our Cultural Fabric
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31st Annual General Meeting

The 31st Annual General Meeting (AGM) 
of Servitium Micro Finance Private 
Limited (SMFPL) was duly convened at 
the Company’s Head Office, Kolkata, in 
compliance with the applicable provi-
sions of the Companies Act, 2013. The 
shareholders considered and adopted 
the audited financial statements and 
approved the resolutions placed 
before the meeting. The Board 
presented a comprehensive review of 
the Company’s operational perfor-
mance, financial position, governance 
framework, and strategic priorities for future growth. The AGM facilitated meaningful interaction 
between the management and shareholders, enabling constructive discussions on the Com-
pany’s achievements, challenges, and future roadmap. The meeting reaffirmed SMFPL’s unwav-
ering commitment to sound corporate governance, regulatory compliance, transparency, 
sustainable growth, and the advancement of financial inclusion for underserved communities.
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International Women’s Day:  In cele-
bration of International Women’s Day 
2025, Servitium Micro Finance Private 
Limited (SMFPL) proudly honored the 
strength, resilience, and achievements 
of women who play a vital role in shap-
ing families, communities, and the 
nation. The event brought together our 
women employees, clients, and stake-
holders in a spirit of appreciation and 
empowerment. Through interactive 
sessions, motivational discussions, and 
recognition of outstanding contribu-
tions, SMFPL reaffirmed its commitment 
to women's socio-economic develop-

ment and financial inclusion. As an organization dedicated to empowering women through 
access to financial services, we believe that investing in women creates stronger families, 
sustainable livelihoods, and a more equitable society. The celebration reflected our continued 
mission of fostering confidence, independence, and opportunities for women at every level. We 
also encouraged women to pursue leadership roles and entrepreneurial aspirations, reinforcing 
our vision of inclusive growth and long-term empowerment for all. 

Health Check-Up Programme:
As part of its commitment to employ-
ee welfare and holistic well-being, 
Servitium Micro Finance Private Limited 
(SMFPL) organized a comprehensive 
Health Check-Up Programme at its 
Head Office. The initiative included a 
range of diagnostic blood tests and 
basic health assessments designed to 
promote preventive healthcare and 
encourage employees to monitor their 
health proactively. Conducted by 
qualified healthcare professionals, the 
programme enabled employees to 
gain valuable insights into their health 
status and seek timely medical advice where required. The initiative was widely appreciated by 
employees and underscored SMFPL’s commitment to fostering a healthy, safe, and productive 
workplace. Through such wellness initiatives, the Company continues to prioritize employee 
health, enhance awareness of preventive care, and support the overall physical well-being of 
its workforce. The programme also reinforced the importance of early detection and timely 
intervention in maintaining long-term health and improving overall quality of life.
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Foundation Day Celebration:
Servitium Micro Finance Private Limited 
(SMFPL) proudly celebrated its Founda-
tion Day with great enthusiasm and a 
sense of gratitude, marking another 
year of dedication towards financial 
inclusion and women’s empowerment. 
The occasion brought together 
employees from various departments 
to reflect on the organization’s journey, 
achievements, and continued com-
mitment to serving underserved com-
munities. The celebration recognized 
the valuable contributions of employ-
ees, whose dedication and teamwork 
have played a vital role in the growth and success of the institution. Through inspirational mes-
sages, employee interactions, and team-building activities, the event reinforced the core 
values of integrity, service excellence, and social responsibility. Foundation Day served as a 
reminder of SMFPL’s mission to create sustainable livelihoods and empower women through 
accessible financial services while continuing its journey towards inclusive and responsible 
growth.

Rangoli Utsav: As part of its commit-
ment to fostering an engaging and 
inclusive workplace culture, SMFPL 
organized a vibrant Rangoli Utsav 
during Diwali at its Head Office. The 
event witnessed enthusiastic partici-
pation from the women employees, 
who displayed their creativity and 
artistic talents through beautifully 
crafted rangoli designs. 

The celebration brought together staff 
members in a festive atmosphere, 
encouraging teamwork, camaraderie, 
and employee engagement. 

By recognizing and celebrating the diverse talents of its workforce, SMFPL continues to strength-
en a positive and collaborative work environment. The event also added color and joy to the 
workplace, reinforcing the organization's belief in celebrating cultural traditions while nurturing 
a strong sense of belonging among employees.
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Servitium Micro Finance Private Limited (SMFPL) operates across key districts of West Bengal and 
Bihar, serving underserved and financially excluded communities. The Company's operational pres-
ence spans Araria, Katihar, and Madhepura in Bihar, and North 24 Parganas, Alipurduar, Cooch Behar, 
Darjeeling, Dakshin Dinajpur, Uttar Dinajpur, Jalpaiguri, and Malda in West Bengal. Through its branch 
network, SMFPL provides need-based microfinance services to low-income households, particularly 
women entrepreneurs, promoting financial inclusion, livelihood enhancement, and socio-economic 
development in rural and semi-urban areas.

The Company remains committed to fostering sustainable livelihoods through responsible lending, 
financial literacy, and customer-centric services. By maintaining a strong local presence and deep 
community engagement, SMFPL continues to support economic empowerment and inclusive 
growth across its operational areas. Its focused approach enables it to address the diverse financial 
needs of rural communities while strengthening household resilience and income-generating activ-
ities. Through continuous expansion of outreach and service quality, SMFPL strives to create 
long-term social and economic value for its clients and stakeholders. The Company also leverages 
technology-driven processes and robust operational practices to ensure efficient service delivery 
and enhanced customer experience across its operational geography.



SMFPL | Loan Processing System

Annual Report | 2025-26 | Page | 23

Loan Processing
System

House Verification Phone Call Verification

KYC Verification Loan Approved

KYC Collection Loan Disbursement

Application Submitted Credit Score Checking

Application submitted



SMFPL | Audit & Risk Management

Annual Report | 2025-26 | Page | 24 

Audit & Risk
Management



SMFPL | Our Lenders

Annual Report | 2025-26 | Page | 25

Lenders
Our

Lenders and Financial Partners

Servitium Micro Finance Private Limited (SMFPL) is privileged to be 
supported by a diverse group of reputed banks, financial institu-
tions, NBFCs, and development finance organizations. The confi-
dence reposed by these institutions reflects the Company's 
strong governance practices, prudent financial management, 
and commitment to responsible microfinance.

Our lending partners include major institutions such as State 
Bank of India (SBI), Union Bank of India, West Bengal Gramin Bank, 
Bandhan Bank, SIDBI, UC Inclusive Credit, Arohan Financial 
Services, FWWB, Shriram Finance, Usha Financial Services, City 
Express Finance, Midland Microfin, Blacksoil Capital, Rockland 
Fincorp, Kiyansh Finance, Real Touch Finance, RAR Fincare, Bijnor 
Leasing, Sabrimala Fintech, Ricavi Finance, Jeevan Utthan Finan-
cial Services, SVCL, and other valued partners.
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SMFPL | Lenders Status

Lenders
Status

SMFPL has developed a diversified funding structure through partnerships with leading banks, 
financial institutions, NBFCs, and impact-focused lenders. With outstanding borrowings of 
approximately ₹77.74 crore, the Company is supported by reputed institutions including State 
Bank of India, Union Bank of India, West Bengal Gramin Bank, Bandhan Bank, SIDBI, UC Inclusive 
Credit, and FWWB.

This diversified lender base reduces concentration risk, ensures consistent access to capital, 
and strengthens financial stability. The continued support of these institutions reflects confi-
dence in SMFPL’s governance standards, regulatory compliance, and responsible lending prac-
tices. Through strong lender relationships and prudent financial management, SMFPL remains 
committed to advancing financial inclusion and creating sustainable socio-economic impact 
across its operational areas. The Company continues to maintain a healthy borrowing mix, 
enabling operational flexibility and supporting its long-term growth strategy. This robust fund-
ing support empowers SMFPL to expand outreach, strengthen customer service, and enhance 
its contribution to inclusive and sustainable development.
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Framework
Legal

RBI Registration Certificate

Servitium Micro Finance Private Limited (SMFPL) is a Reserve Bank of India 
(RBI) registered Non-Banking Financial Company - Micro Finance Institu-
tion (NBFC-MFI). The Certificate of Registration issued by the RBI reflects the 
Company's adherence to the regulatory framework governing the microf-
inance sector and its commitment to responsible financial services.

The RBI registration serves as a testament to SMFPL's strong governance 
standards, transparent business practices, sound risk management 
framework, and customer-centric approach. Operating under the super-
vision of the country's apex banking regulator strengthens stakeholder 
confidence and reinforces the Company's credibility among borrowers, 
lenders, investors, and development partners. As an RBI-regulated 
NBFC-MFI, SMFPL remains committed to promoting financial inclusion by providing accessible and 
affordable financial services to underserved households, particularly women entrepreneurs and 
low-income communities. The registration underscores the Company's dedication to maintaining 
regulatory compliance, operational excellence, and sustainable growth while contributing to the 
socio-economic development of the communities it serves.

Legal Entity Identifier (LEI)

Servitium Micro Finance Private Limited (SMFPL) maintains an active Legal 
Entity Identifier (LEI), reflecting its commitment to transparency, regulatory 
compliance, and strong corporate governance. The LEI facilitates accu-
rate identification in financial transactions and enhances the confidence 
of lenders, investors, and other stakeholders.

By maintaining a valid LEI registration, SMFPL aligns itself with globally 
recognized standards of financial reporting and risk management. The LEI 
also supports seamless interactions with financial institutions and regula-
tory authorities, reinforcing the Company's credibility and operational 
integrity. It strengthens transparency across financial markets and 
promotes trust among stakeholders. The registration further demonstrates 
SMFPL's commitment to responsible business practices, sustainable growth, and adherence to 
evolving regulatory requirements.

The LEI serves as an important marker of SMFPL's institutional strength, accountability, and commit-
ment to maintaining the highest standards of governance and compliance.
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Sa-Dhan Membership

Servitium Micro Finance Private Limited (SMFPL) is proud to be a member 
of Sa-Dhan, India's premier association of Impact Finance Institutions, 
since May 2022. This membership reflects SMFPL's commitment to 
responsible microfinance practices, financial inclusion, and custom-
er-centric service delivery. Through its association with Sa-Dhan, SMFPL 
actively aligns with industry best practices, strengthens institutional gov-
ernance, and contributes to the sustainable growth of the microfinance 
sector while empowering underserved communities across its operational areas. The membership 
further reinforces SMFPL's dedication to transparency, ethical lending, and creating lasting social 
impact among low-income households.

TransUnion CIBIL Membership

Servitium Micro Finance Private Limited (SMFPL) has been a member of 
TransUnion CIBIL since November 2017, reflecting its commitment to 
responsible lending, credit discipline, and financial transparency. 
Through its active association with India's leading credit information 
company, SMFPL strengthens its credit assessment processes, promotes 
responsible borrowing practices, and contributes to the development of 
a healthy and sustainable credit ecosystem. This membership enables 
the Company to make informed lending decisions while safeguarding the interests of both 
borrowers and stakeholders. The association also reinforces SMFPL's commitment to regulatory 
compliance, portfolio quality, and prudent risk management practices. By leveraging credit bureau 
data, SMFPL enhances its due diligence processes and ensures adherence to regulatory require-
ments and industry best practices. Regular reporting and information sharing through TransUnion 
CIBIL further promote transparency, strengthen portfolio monitoring, and support the Company's 
objective of fostering a responsible and inclusive credit environment.

Experian Membership

Servitium Micro Finance Private Limited (SMFPL) is proud to be a member 
of Experian Credit Information Company of India Private Limited, one of 
India's leading credit bureaus. This membership reflects the Company's 
commitment to responsible lending, robust credit appraisal, and 
prudent risk management practices. Through access to reliable credit 
information, SMFPL strengthens its borrower assessment process, 
promotes credit discipline, and enhances the quality of its loan portfolio. 
The association supports informed lending decisions, reduces credit risks, and helps ensure com-
pliance with applicable regulatory guidelines. Furthermore, regular credit data reporting to Experi-
an promotes transparency, strengthens customer credit history management, and contributes to 
the development of a sustainable and inclusive financial ecosystem.

The membership also enables SMFPL to effectively monitor credit exposure, prevent over-indebt-
edness among borrowers, and uphold responsible finance principles. By integrating bureau 
insights into its lending operations, SMFPL strengthens portfolio resilience, enhances stakeholder 
confidence, and aligns its practices with evolving regulatory and industry standards.
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Equifax Membership

Servitium Micro Finance Private Limited (SMFPL) is a registered member of 
Equifax Credit Information Services Pvt. Ltd., with Membership No. 
019FP06166. The membership certificate was issued in October 2017 in 
Mumbai, formally recognizing SMFPL as a registered member of Equifax.

This membership represents an important institutional credential for 
SMFPL and reflects the Company’s association with an established credit 
information service provider. As a microfinance institution committed to responsible and disci-
plined lending practices, SMFPL considers credit information an important component of its overall 
credit assessment and lending framework. The association complements the Company’s broader 
focus on maintaining sound credit processes, transparency, responsible financing, and prudent 
portfolio management.

SMFPL continues to strengthen its operational and credit management framework while serving 
financially underserved communities through accessible financial services. The Equifax member-
ship certificate forms part of the Company’s institutional credentials and demonstrates its contin-
ued participation in the formal credit information ecosystem. It further supports SMFPL’s commit-
ment to strengthening credit discipline, maintaining responsible lending practices, and building a 
transparent and sustainable microfinance business with an emphasis on financial inclusion and 
sound institutional governance.

CRIF High Mark Membership

Servitium Micro Finance Private Limited (SMFPL), formerly known as Sun-
flag Merchants Private Limited, is a registered member of CRIF High Mark 
Credit Information Services Pvt. Ltd., formerly known as High Mark Credit 
Information Services Pvt. Ltd. The Company holds Membership No. 
NBF0001575 and has been recognized as a valued member since 2017. As 
per the membership certificate, the current membership is due for 
renewal in October 2026.

SMFPL’s association with CRIF High Mark forms an important part of its institutional credit informa-
tion framework. For a microfinance institution, maintaining such membership complements the 
Company’s focus on a structured and responsible approach to credit operations. The membership 
certificate also serves as an important institutional credential, demonstrating SMFPL’s longstand-
ing association with a recognized credit information service provider.

Over the years, SMFPL has remained committed to strengthening its credit processes and main-
taining responsible lending practices while extending financial services to underserved communi-
ties. The continued association with CRIF High Mark supports the Company’s broader objective of 
maintaining disciplined credit practices, transparency, and a sustainable approach to microfi-
nance operations.
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Key Features of our
Software
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Success
Story

Soniya Devi, a resident of Katihar district, Bihar, 
runs a small woolen products manufacturing 
business with the help of a machine installed at 
her unit. Although she had the skills and market 
demand, limited capital restricted her ability to 
expand production.

To strengthen her business, she availed a loan 
of ₹45,000 from Servitium Micro Finance Private 
Limited (SMFPL). The loan helped her purchase 
additional raw materials and improve her 
production capacity. With increased output, 
she was able to serve more customers and 

enhance her monthly earnings.

Today, Soniya Devi's business is growing steadily, contributing to her family's financial well-being. 
She is grateful to SMFPL for providing timely financial support that helped her turn her entrepre-
neurial aspirations into reality and move toward a more secure future.

How Fultara became a Successful
shopkeeper

Fultara Bibi, a resident of Chandapur in Malda 
district, is a hardworking entrepreneur who 
runs a small grocery shop to support her family. 
Although her shop was well-known in the local-
ity, limited capital prevented her from main-
taining adequate stock and expanding her 
business.

With the support of a loan of ₹40,000 from 
Servitium Micro Finance Pvt. Ltd. (SMFPL), Fultara 
Bibi was able to purchase additional grocery 
items and increase the variety of products 
available in her shop. This enabled her to meet 

customers' daily needs more effectively and attract more buyers from the surrounding area.

As a result, her sales and income improved significantly, providing greater financial stability for 
her family. The increased earnings have helped her manage household expenses, support her 
children's education, and build savings for the future.
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Activities
Financial Literacy Programme
As part of its Corporate Social Responsibility 
(CSR) initiatives, Servitium Micro Finance 
Private Limited (SMFPL) organized a Financial 
Literacy Programme for its borrowers to 
promote financial awareness and responsible 
financial management. The programme edu-
cated participants on the importance of 
savings, household budgeting, prudent borrow-
ing, timely loan repayment, and financial plan-
ning. Borrowers were also guided on using 
formal banking services, digital payment meth-
ods, and protecting themselves from financial 
fraud.

The initiative aimed to empower women 
borrowers with the knowledge and confidence to make informed financial decisions, strengthen 
their small businesses, and improve their family's economic well-being. Through interactive 
discussions and practical examples, participants gained valuable insights into managing income 
and expenses effectively.

SMFPL believes that financial inclusion goes beyond providing credit and includes building finan-
cial capability among communities. Such programmes reflect the Company's commitment to 
creating sustainable social impact and supporting the long-term economic empowerment of 
underserved households.

Health Camp Initiative
As part of its commitment to the well-being of 
its borrowers and their families, Servitium Micro 
Finance Pvt. Ltd. (SMFPL) has organized several 
health camps across its operational areas over 
the years. These camps were conducted to 
promote health awareness and provide basic 
healthcare services to underserved communi-
ties.

During the camps, borrowers and their family 
members were provided with free health 
check-ups by qualified medical professionals. 
Basic health parameters such as blood pres-
sure, blood sugar, weight, and general health 
conditions were examined. Medicines were 

distributed free of cost based on doctors' prescriptions, ensuring that beneficiaries received timely 
medical support without financial burden.

Through these initiatives, SMFPL has sought to improve access to healthcare, encourage preven-
tive medical care, and enhance the overall quality of life of its borrowers. The health camps reflect 
the Company's continued focus on social development and community welfare beyond financial 
services.
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OperationsBC

Total 
Branches : 16

BC Portfolio : 
22.72 Cr.

BC Customer 
Strength : 10186

Disbursment in 
2025-26 : 24 Cr.

Servitium Micro Finance Private Limited (SMFPL) has established a strong and mutually ben-
eficial partnership with Unity Bank in advancing financial inclusion amongst low-income 
households and underserved communities. Through a network of 16 branches, SMFPL currently 
serves 10,186 active borrowers with an outstanding portfolio of ₹22.72 Crore. During the last 
financial year, the Company disbursed loans amounting to ₹24.00 Crore to 4,714 borrowers, 
demonstrating sustained credit demand and the effectiveness of its customer outreach 
initiatives.

SMFPL's experienced field force, robust operational framework, and technology-enabled 
processes have enabled efficient credit delivery, close portfolio monitoring, and disciplined 
collection practices. The Company follows responsible lending principles and maintains 
strong internal controls to ensure sustainable growth and portfolio quality.

Over the years, SMFPL has built deep relation-
ships with its borrowers, particularly women 
entrepreneurs engaged in income-generat-
ing activities. Access to timely and affordable 
credit has helped improve household 
incomes, strengthen micro-enterprises, and 
enhance financial resilience among borrow-
ers. The Company continues to focus on 
customer-centric service delivery, financial 
literacy, and ethical business practices.

The partnership with Unity Bank has played a 
significant role in expanding outreach and 
creating measurable social impact. SMFPL 
values this association and remains commit-
ted to further strengthening the partnership 
through responsible growth, operational 
excellence, and continued support to finan-
cially excluded families across its areas of 
operation.
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